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Going Beyond the Guidelines
to Eliminate CLABSI and CAUTI

DATE and Time
Wednesday, September 20, 2023
8:00 a.m. —4:00 p.m.

LOCATION

LHA Conference Center
2334 Weymouth Drive
Baton Rouge, LA 70809

WHO SHOULD ATTEND

CNOs, nursing staff, quality
improvement staff, physicians,
infection control preventionists, and
sterile processing directors and
supervisors

CONTINUING EDUCATION

Nursing: Up to 6.0 contact hours
will be awarded for this offering by
the Louisiana Hospital Association
for complete attendance of the
program and evaluation. The
Louisiana Hospital Association is
approved by the Louisiana State
Board of Nursing — CE Provider
#39.

Nursing Facility Administrators:
Up to 6.0 hours will be awarded for
this offering by the LHA for
complete attendance of the
program and evaluation. The LHA
is approved by the State of
Louisiana Board of Examiners of
Nursing Facility Administrators —
CE Provider #101.

Other Participants will receive,
upon completion of workshop, a
certificate documenting the
completed continuing
education/clock hours.

EDUCATION CALENDAR

HOTEL WITH LHA
GROUP RATE

OVERVIEW

Do you feel like you have implemented all the evidence and are
still not getting the expected results? If so, you are not alone.

Central Line-Associated Bloodstream Infections (CLABSIs) and
Catheter-Associated Urinary Tract Infections (CAUTIS) remain a
significant contribution to patient harm and financial losses. The
problem may call for a different approach.

Quality implementation science tells us that significant practice
and process variation can lead to lower quality and higher cost. It
makes sustainability almost impossible. The first step in this
journey is dissection of both physician and nursing practices and
processes followed by application of laser target strategies.

This session focuses on key practice areas where significant
variation has been identified through a national frontline
consultation experience. Innovative assessment technigues and
evidence-based strategies are outlined to address both insertion
and maintenance related to central lines and indwelling urinary
catheters. The challenge to incorporating new evidence into
practice lies in altering routinized behavior and current culture to
support new care practices. Leave with a plan for your
organizations breakthrough to achieve zero in CLABSIs and
CAUTIs.

PROGRAM OBJECTIVES
Upon completion of this program, participants will be able to:

e Analyze current practice and processes around CLABSI &
CAUTI prevention using various assessment strategies;

e Compare and contrast evidence-based practice that can
have significant variation and outline strategies to sustain
practice; and

e Develop a plan for organizational success towards the goal
of zero CLABSIs & CAUTIs


https://lhaonline.org/LHA/LHA/Education/LHAUpcomingEventListing.aspx
https://lhaonline.org/LHA/LHA/Education/LHA_Education_Services.aspx?hkey=2fa8308d-66ac-4b6c-b1d8-6507cfb2e238
https://lhaonline.org/LHA/LHA/Education/LHA_Education_Services.aspx?hkey=2fa8308d-66ac-4b6c-b1d8-6507cfb2e238
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AGENDA
8:00 a.m. Registration

8:30 a.m. One Is Too Many: Evidence-Based Strategies for Reducing CAUTIs
9:45 a.m. Review Completed Gap Analysis with the Groups

10:15 a.m. Break

10:30 a.m.  Process Improvement Challenges/Teams Present-Group Work; | & O Indication; Nurse
Utilization of Protocol and Alternatives; Urine Culture Process

11:30 a.m.  Test of Change Around Process Improvement Challenges
12:00 p.m. Lunch
1:00 p.m.  Target Zero: Implementing a Program to Impact CLABSI

2:15 p.m.  Process Improvement Challenges/Teams Present-Group Work; Right Line, Dressing
Securement; CHG bathing

3:15 p.m. Test of Change Around Process Improvement Challenges
3:45 p.m.  Wrap Up and Next Steps

MEET YOUR FACULTY:

Kathleen M. Vollman, RN, CCNS, FCCM, FCNS, FAAN

Kathleen Vollman is a critical care clinical nurse specialist and consultant.
She has published and lectured nationally and internationally on pulmonary,
critical care, prevention of healthcare-acquired injuries, work culture, and
sepsis recognition and management. From 1989 to 2003, she functioned in
the role of clinical nurse specialist for the medical ICUs at Henry Ford
Hospital in Detroit, Michigan. Currently her company, Advancing Nursing LLC,
is focused on creating empowered work environments for healthcare
practitioners through the acquisition of greater skills, knowledge, and process improvement.
Vollman is a subject-matter expert for prevention of VAE, CAUTI, CLABSI and HAPI, as well as
sepsis recognition and management and the culture of safety for the American Hospital
Association and the Michigan Hospital Association. In 2012, she was appointed to serve as an
honorary ambassador to the World Federation of Critical Care Nurses and is currently the financial
director.

Thank You to Our Education Sponsor:

BOEHRINGER |

Caring for Lives through Innovation, Quality and Service
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REGISTER ONLINE AT: https://lhaonline.org/Event.aspx?EventKey=M2309002

DATE/TIME:
o \Wednesday, September 20, 2023 8:00 a.m. — 4:00 p.m.

LOCATION:
¢ LHA Conference Center, 2334 Weymouth Drive, Baton Rouge, LA 70809

PRICE:
O Hospital Member: $195 (Per Person Rate)

O Associate/Corporate & Attorney Member: $250 (Per Person Rate)
(2023 dues must be up to date to qualify for this discounted rate.)

O Non-Member Hospital: $400 (Per Person Rate)

REGISTRATION:

Registrations are accepted online only, and VISA, Master Card, Discover, and American Express are
accepted. Email confirmations will be sent to registrant upon completion of registration. Program
material and access information are not meant to be shared with anyone other than registered
participants. This is intellectual property of the speakers and as such, is intended only for those who
registered and participate in the seminar. Sharing of this information with others within your
organization will result in an additional registration fee.

CANCELLATION POLICY:

Individuals who cancel more than seven business days prior to a scheduled event will be charged
a cancellation fee of $50 per person. Written notice of the cancellation must be emailed to
marthur@lhaonline.org. No refunds will be issued for cancellations received within seven business
days of the event or for no-shows.

SUBSTITUTION POLICY:

Registrants who are unable to participate in an LHA educational event are permitted, and encouraged,
to have an eligible substitute; however, written notice of the substitution must be emailed to
marthur@lhaonline.org at least seven business days in advance of the event. The substitution
option is not available if written notification is received by the LHA less than seven business days prior
to the scheduled program.

ACCOMODATIONS:
Please contact the LHA if you have a disability that may require special accommodations for this
educational opportunity. The LHA is committed to ensuring full accessibility for all registrants.

LHA Code #M2309002
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